List of Municipal Service Delivery and Efficiency Projects

Municipality

Participating
Municipalities for
Joint Projects

Project Stream Project Title

Township of
Adelaide Metcalfe

Third party
review

Township of Adelaide Metcalfe
Service Delivery Review of Planning
and Development, Drainage, and
Records Management

Township of
Admaston/Bromley

Township of Greater

Madawaska; Township
of Whitewater Region

Implementation

Townships of Admaston/Bromley,
Greater Madawaska and Whitewater
Region Joint Road Operations
Modernization

Township of Third party Township of Admaston/Bromley
Admaston/Bromley review Service Delivery Review

Township of Third party Township of Armstrong Service
Armstrong review Delivery and IT Comprehensive

Review

Municipality of
Arran-Elderslie

Implementation

Municipality of Arran-Elderslie
Geographic Information System
(GIS) Software Modernization

Municipality of
Arran-Elderslie

Implementation

Municipality of Arran-Elderslie
Service Streamlining and Software
Modernization

Township of Implementation | Township of Ashfield-Colborne-

Ashfield-Colborne- Wawanosh Meeting Management

Wawanosh and Website Redevelopment

Township of Third party Township of Asphodel-Norwood

Asphodel-Norwood review Administration Software and

Process Review

Town of Aurora Third party Town of Aurora Procurement
review Modernization Review

Town of Aurora Third party Town of Aurora Municipal Service
review Delivery Review

Town of Bancroft

Implementation

Town of Bancroft Financial
Management and Operational
Performance Review
Implementation

Town of Bancroft Third party Town of Bancroft Land and Buildings
review Service Delivery Review

Town of Bancroft Third party Town of Bancroft Landfill, Parks and
review Roads Service Delivery Review

City of Belleville

Implementation

City of Belleville Geospatial Strategy
and Roadmap Project

Township of Black
River-Matheson

Implementation

Black River-Matheson Municipal and
Electronic Records Management
System Implementation

Municipality of
Bluewater

Third party
review

Municipality of Bluewater Parks and
Recreation Master Plan




Municipality

Joint Projects

Participating
Municipalities for

Project Stream

Project Title

Municipality of
Bluewater

Implementation

Municipality of Bluewater Bluebeam
Purchasing and Digital Review
Systems Improvements

Municipality of

Implementation

Municipality of Bluewater E-

Bluewater Permitting Subscription
Implementation
Township of Municipality of Calvin; | Third party Joint Shared Services Assessment
Bonfield Municipality of review for Towns and Townships in and
Callander; Township of around Nipissing District
Chisholm; Municipality
of East Ferris; Town of
Mattawa; Municipality
of Mattawan; Township
of Papineau-Cameron;
Municipality of
Powassan; Township
of South Algonquin
Township of Third party Township of Bonfield Digital
Bonfield review Modernization Study
Township of Implementation | Township of Bonnechere Valley

Bonnechere Valley

Software Installation and Service
Delivery Improvement

Town of
Bracebridge

Third party
review

Town of Bracebridge Electronic
Building and Planning Applications
Review

Township of Brock

Implementation

Township of Brock Digital
Modernization Implementation

Township of Brock

Third party
review

Township of Brock Corporate IT
Strategic Plan

Municipality of
Brockton

Implementation

Municipality of Brockton Digital
Modernization Strategy
Development

County of Bruce

Municipality of Arran-
Elderslie; Municipality
of Brockton; Township
of Huron-Kinloss;
Municipality of
Kincardine;
Municipality of
Northern Bruce
Peninsula; Town of
Saugeen Shores;
Municipality of South
Bruce

Implementation

County of Bruce Municipalities -
Joint Municipal Operations Digital
Integration Platform




Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

County of Bruce

Municipality of Arran-
Elderslie; Municipality
of Brockton; Township
of Huron-Kinloss;
Municipality of
Kincardine;
Municipality of
Northern Bruce
Peninsula; Town of
Saugeen Shores;
Municipality of South
Bruce

Implementation

County of Bruce Municipalities -
Joint Museum and Cultural Centre
Newspaper Digitization

County of Bruce

Municipality of Arran-
Elderslie; Municipality
of Brockton; Township
of Huron-Kinloss;
Municipality of
Kincardine;
Municipality of
Northern Bruce
Peninsula; Town of
Saugeen Shores;
Municipality of South
Bruce

Implementation

County of Bruce Municipalities -
Joint Archaeological Management
Plan Development

County of Bruce

Municipality of Arran-
Elderslie; Municipality
of Brockton; Township
of Huron-Kinloss;
Municipality of
Kincardine;
Municipality of
Northern Bruce
Peninsula; Town of
Saugeen Shores;
Municipality of South
Bruce

Implementation

County of Bruce Municipalities -
Joint Permits, Licensing, and Land
Modernization

Town of Caledon

Implementation

Town of Caledon Financial and
Human Resources Software
Systems Modernization

Town of Caledon

Implementation

Town of Caledon Planning and
Development Services Folders
Enhancement

Municipality of
Callander

Implementation

Municipality of Callander Digital
Purchasing and Modernization
Implementation




Municipality

Participating
Municipalities for
Joint Projects

Project Stream Project Title

Municipality of
Callander

Third party
review

Municipality of Callander Service
Delivery Review and Facilities
Assessment Review

Town of Carleton
Place

Implementation

Town of Carleton Place E-
Commerce Solutions

Town of Carleton Third party Town of Carleton Place Service

Place review Delivery Review of Childcare
Operations

Municipality of Third party Village of Casselman Integrated

Casselman review Development Approval (Planning,

Building and Engineering) Service
Review

Township of Cavan
Monaghan

Implementation

Township of Cavan Monaghan
Information Technologies
Modernization

Township of Central

Frontenac

Implementation

Township of Central Frontenac Data
Management Integration

Municipality of
Central Huron

Third party
review

Municipality of Central Huron IT
Service Review

Municipality of
Centre Hastings

Implementation

Municipality of Centre Hastings
Website Redevelopment and
Business Processes Digitalization

Township of Municipality of Third party Townships of Chamberlain and

Chamberlain Charlton and Dack review Charlton and Dack Integration of IT
Record Management System
Review

Township of Third party Township of Chapple Raw Water

Chapple review Feasibility Study

Municipality of Third party Municipality of Chatham-Kent Core

Chatham-Kent review Service Base Budget Efficiency
Review

City of Clarence- Third party City of Clarence-Rockland Corporate

Rockland review Wide Service Delivery Review

Town of Cochrane

Implementation

Town of Cochrane Record
Management Digitalization and
Policy Development

Township of Third party Township of Cockburn Island
Cockburn Island review Service Delivery Review
City of Cornwall Third party City of Cornwall Radio

review Communications System Review
City of Cornwall Implementation | City of Cornwall Multi-Departmental

Electronic Document and Records
Management System
Implementation




Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

Township of Implementation | Township of Drummond/North

Drummond/North Elmsley Digital Modernization of

Elmsley Financial Processes

City of Dryden Implementation | City of Dryden On-Demand Micro
Transit Software Implementation

City of Dryden Implementation | City of Dryden Online Recreation
Booking Optimization

Township of Implementation | Township of Dubreuilville

Dubreuilville Information Technology Systems
Modernization

Township of Third party Township of Dubreuilville Document

Dubreuilville review and Records Management Review

Town of East Implementation | East Gwillimbury Customer

Gwillimbury Relationship Management Solution

Implementation

Township of East
Hawkesbury

Implementation

Township of East Hawkesbury
Digital Modernization of Building
Permits and Website Optimization

Township of East
Zorra-Tavistock

Implementation

Township of East Zorra-Tavistock
Software and Technology
Modernization

City of Elliot Lake

Implementation

City of Elliot Lake Digital Data
Capture and Geographic Information
System (GIS) Implementation

City of Elliot Lake

Town of Blind River;
Municipality of Huron
Shores; Township of
Sables-Spanish
Rivers; Town of
Spanish

Third party
review

City of Elliot Lake and Neighbouring
Municipalities Joint Service Delivery
Review

Township of Essa

Implementation

Township of Essa Information
Technology Modernization and
Service Digitization

County of Essex

Implementation

Essex County Library Service
Modernization

Town of Essex

Implementation

Town of Essex E-Permitting
Implementation and Service Delivery
Improvement

Town of Essex

Implementation

Town of Essex Online Dog Tag
System

Township of
Fauquier-Strickland

Third party
review

Township of Fauquier-Strickland
Service Delivery Review and Long-
Term Financial Modeling

Town of Fort Erie

Implementation

Town of Fort Erie Permits, Planning,
and Business Processes Integration




Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

Town of Fort Erie Third party Town of Fort Erie Municipal
review Financial Systems Review
Town of Fort Erie Third party Town of Fort Erie Corporate
review Business Continuity and Business
Disaster Recovery Strategy
Town of Fort Third party Town of Fort Frances Ice Arena
Frances review Modernization and Efficiencies

Review

County of Frontenac

United Counties of
Leeds and Grenville

Implementation

Frontenac County and United
Counties of Leeds and Grenville
Joint Human Resources
Management System
Implementation

Town of Gananoque

Implementation

Town of Gananoque Streamlining
Service Delivery

Town of Gananoque

Implementation

Town of Gananoque Land Use
Planning Modernization

Township of
Georgian Bay

Implementation

Township of Georgian Bay
Modernization and Digital Systems
Transformation

Town of Georgina

Implementation

Town of Georgina Business and
Service Process Modernization

Town of Grand

Implementation

Town of Grand Valley Front Line

Valley Services Modernization
Town of Implementation | Town of Gravenhurst Building Permit
Gravenhurst Applications E-Solution

Modernization

of Georgian Bluffs;
Municipality of Grey
Highlands; Town of
Hanover; Municipality
of Meaford; City of
Owen Sound;
Township of
Southgate; Town of
The Blue Mountains;
Municipality of West
Grey

Township of Greater | Township of Implementation | Townships of Greater Madawaska

Madawaska Whitewater Region and Whitewater Region Joint
Development Approvals
Modernization

Township of Greater Implementation | Township of Greater Madawaska

Madawaska Digital Communications and Online
Customer Portal

County of Grey Township of Third party Solid Waste Management Service

Chatsworth; Township | review Delivery Review for Municipalities in

Grey County




Municipality

Participating

Municipalities for

Project Stream

Project Title

Town of Grimsby

Joint Projects

Implementation

Town of Grimsby Streamlining
Development Approvals

Town of Grimsby

Implementation

Town of Grimsby Transportation
Engineering Modernization

Town of Grimsby

Implementation

Town of Grimsby Fire Truck Digital
Modernization

Haldimand County

Implementation

Haldimand County Virtual City Hall

Town of Halton Hills

Implementation

Town of Halton Hills Accessible
Transit Scheduling Service
Expansion

Town of Halton Hills

Implementation

Town of Halton Hills Property Tax
Citizen Portal

Township of Implementation | Township of Hamilton Records and
Hamilton Information Management Digital
Modernization
Township of Third party Township of Hamilton Water Supply
Hamilton review and Distribution System Service
Delivery Review
Town of Hanover Third party Town of Hanover Leachate
review Collection System Review

Township of Harley

Township of Casey;
Township of Hudson;
Township of Kerns

Implementation

Townships of Harley, Casey,
Hudson and Kerns - Shared
Services Modernization

Town of Third party Town of Hawkesbury

Hawkesbury review Telecommunication Infrastructure
Review

Township of Implementation | Township of Hornepayne Digital

Hornepayne Modernization

Township of Huron-
Kinloss

Implementation

Township of Huron-Kinloss
Information Technology
Modernization Project

Township of Huron-
Kinloss

Third party
review

Township of Huron-Kinloss Digital
Modernization Review

Township of Ignace

Implementation

Township of Ignace Corporate and
Communications Plan and Digital
Modernization

Town of Innisfil

Implementation

Town of Innisfil Internal Services
Modernization

City of Kawartha Third party City of Kawartha Lakes Fire

Lakes review Department Service Delivery Review

City of Kenora Implementation | City of Kenora E-Permitting and
Process Modernization

Township of Implementation | Township of Killaloe, Hagarty and

Killaloe, Hagarty
and Richards

Richards Public Work and Fire
Radio Digital Modernization




Municipality Participating Project Stream Project Title

Municipalities for
Joint Projects

Municipality of Third party Municipality of Killarney Digital
Killarney review Modernization Review
Municipality of Third party Municipality of Kincardine
Kincardine review Purchasing and Procurement
Review
Township of King Implementation = Township of King Digital
Modernization
Town of Kirkland Implementation | Town of Kirkland Lake Information
Lake Technology Continuity Planning and
Digitization
Township of Laird Third party Township of Laird Digital
review Modernization Review
Township of Lake of | Town of Huntsville Third party Township of Lake of Bays and Town
Bays review of Huntsville Joint Fire Protection
Services Review
Municipality of Third party Municipality of Lakeshore Corporate
Lakeshore review Service and Organizational Review
County of Lambton Third party County of Lambton Human
review Resources and Information

Processing Systems Review for
Long-Term Care

County of Lambton Implementation = County of Lambton Social Services
Division Modernization

County of Lambton Third party County of Lambton Financial

review Services Division Review
County of Lambton Third party County of Lambton Human
review Resources and Payroll Systems

Review

Township of Lanark | Tay Valley Township Third party Townships of Lanark Highlands and

Highlands review Tay Valley Joint Waste Management
Service Delivery Review

Township of Larder Implementation = Township of Larder Lake Municipal

Lake Website Modernization

Town of LaSalle Implementation | Town of LaSalle Electronic Permit
Solution

Municipality of Implementation | Municipality of Leamington Citizen

Leamington Portal Development and Incident
tracking

United Counties of Implementation | United Counties of Leeds and

Leeds and Grenville Grenville Human Resources
Information System Implementation

Township of Leeds Third party Township of Leeds and The

and the Thousand review Thousand Islands of Service

Islands Delivery Review

Loyalist Township Implementation | Loyalist Township Online Incident

Reporting




Municipality Participating Project Stream Project Title

Municipalities for
Joint Projects

Loyalist Township

Implementation

Loyalist Township Online Fee
Payment

Loyalist Township

Implementation

Loyalist Township Building and
Planning Application Portal

Township of Third party Township of Madawaska Valley

Madawaska Valley review Service Delivery Review

Township of Madoc Third party Township of Madoc Service Delivery
review Review of Administrative Processes

Municipality of

Implementation

Municipality of Magnetawan File

Manitouwadge

Magnetawan Digitization

Township of Implementation | Township of Malahide Development

Malahide Approvals Process Implementation
and Digitization

Township of Third party Township of Malahide Facilities

Malahide review Consolidation/Relocation Business
Plan

Township of Implementation | Township of Manitouwadge

Manitouwadge Telephone System Modernization

Township of Implementation | Township of Manitouwadge

Recreation Management System
Implementation and |-City Software
Integration Modernization

Municipality of
Markstay-Warren

Implementation

Municipality of Markstay-Warren
Financial Systems Modernization

Municipality of Third party Municipality of Markstay-Warren

Markstay-Warren review Public Works and Fire Services
Review

Municipality of Third party Municipality of Marmora and Lake

Marmora and Lake review Service Delivery Review

Township of Implementation | Township of Matachewan

Matachewan Modernization of Records and Public
Web Portal

Township of Third party Township of Mattice-Val Cété

Mattice-Val Cété review Service Delivery and Line-by-Line
Budget Review

Township of Third party Township of McMurrich/Monteith

McMurrich/Monteith review Service Delivery Review

Municipality of Third party Municipality of Meaford Engineering

Meaford review Standards and Development
Engineering Review

Municipality of Third party Municipality of Middlesex Centre

Middlesex Centre review Service Delivery Review




Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

County of Middlesex

Township of Adelaide
Metcalfe; Township of
Lucan Biddulph;
Municipality of
Middlesex Centre;
Municipality of North
Middlesex; Municipality
of Southwest
Middlesex; Municipality
of Strathroy-Caradoc;
Municipality of Thames
Centre

Third party
review

Municipalities in County of
Middlesex Joint Procurement
Processes Review

County of Middlesex

Township of Adelaide
Metcalfe; Township of
Lucan Biddulph;
Municipality of
Middlesex Centre;
Municipality of North
Middlesex; Municipality
of Southwest
Middlesex; Municipality
of Strathroy-Caradoc;
Municipality of Thames
Centre

Implementation

Municipalities in Middlesex County -
Joint Development Review and
Approval Process Modernization

County of Middlesex

Township of Adelaide
Metcalfe; Township of
Lucan Biddulph;
Municipality of North
Middlesex; Municipality
of Southwest
Middlesex; Municipality
of Strathroy-Caradoc;
Municipality of Thames
Centre

Implementation

Municipalities in Middlesex County
Joint Asset Management System
Solution

County of Middlesex

Township of Adelaide
Metcalfe; Township of
Lucan Biddulph;
Municipality of
Middlesex Centre;
Municipality of North
Middlesex; Municipality
of Southwest
Middlesex; Municipality
of Strathroy-Caradoc;
Municipality of Thames
Centre

Implementation

Middlesex County Municipalities
Joint Payroll, Human Resources and
Scheduling Solutions

10



Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

Town of Midland

Town of
Penetanguishene;
Township of Tiny

Implementation

Midland, Penetanguishene and Tiny
Joint E-Permitting Software
Implementation and Building
Department Digitization

Town of Midland

Implementation

Town of Midland Asset Management
Modernization

Municipality of
Morris-Turnberry

Implementation

The Municipality of Morris-Turnberry
Radio System Implementation

Township of Third party Township of Muskoka Lakes
Muskoka Lakes review Information Technology Master Plan
District Municipality Third party District Municipality of Muskoka

of Muskoka review Human Services Programs Review
Township of Nairn Third party Township of Nairn and Hyman

and Hyman review Digital Modernization Review

Town of New Implementation | Town of New Tecumseth Permits,
Tecumseth Licensing and Land Solution

Town of Niagara- Third party Town of Niagara-on-the-Lake Fleet
on-the-Lake review Service Review

Norfolk County

Implementation

Norfolk County Service Delivery
Portal Implementation

Norfolk County

Third party
review

Review of the BUILD Norfolk
Program

Township of North
Dundas

Implementation

Township of North Dundas Council
Meeting Digitization

Township of North
Frontenac

Implementation

Township of North Frontenac Public
Works Modernization

Municipality of North
Grenville

Third party
review

Municipality of North Grenville
Service Delivery Review

Township of North
Huron

Implementation

Township of North Huron Digital
Modernization

Township of North
Huron

Third party
review

Township of North Huron
Information Technology Review

Township of North
Kawartha

Implementation

Township of North Kawartha
Information Technology Services
Modernization

Municipality of North
Perth

Implementation

Municipality of North Perth
Paperless Software Solution

County of Implementation = County of Northumberland Digital
Northumberland Modernization and Process

Management Improvement
Village of Oil Implementation | Village of Oil Springs Digital Data
Springs Collection Modernization

Town of Orangeville

Implementation

Town of Orangeville Resident Portal
Development
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Municipality

Participating

Municipalities for

Project Stream

Project Title

Town of Orangeville

Joint Projects

Third party
review

Town of Orangeville
Telecommunication Assets Review

City of Orillia

Implementation

City of Orillia Records Management
System Modernization

Township of Oro- Third party Township of Oro-Medonte Electronic
Medonte review Records Management Program
Review
County of Oxford County of Elgin; Third party Oxford, Elgin and Perth Counties
County of Perth review Joint Municipal Paramedic Service
Deployment Review
County of Oxford Township of Blandford- | Third party Oxford County and Lower Tiers Joint
Blenheim; Township of | review Road Operations and Maintenance
East Zorra-Tavistock; Service Delivery Review
Town of Ingersoll;
Township of Norwich;
Township of South-
West Oxford; Town of
Tillsonburg; City of
Woodstock; Township
of Zorra
County of Oxford Town of Tillsonburg; Third party Oxford County, Town of Tillsonburg
City of Woodstock review and City of Woodstock Joint Water
and Wastewater Service Delivery
Review
County of Oxford Town of Ingersoll; Third party Oxford County, Town of Ingersoll
Town of Tillsonburg review and Town of Tillsonburg Joint
Feasibility Review of Accounts
Payable Digitization Process
Town of Parry Third party Town of Parry Sound Geographic
Sound review Information System (GIS) Study
Town of Pelham Third party Town of Pelham Digitizing Human
review Resources Performance
Management System Review
Town of Pelham Town of Lincoln Third party Town of Pelham and Town of
review Lincoln Joint Public Library Merger
Review
Town of Pelham Third party Town of Pelham Corporate Services
review Function Review
Town of Pelham Third party Town of Pelham Web-Based
review Services Review
City of Pembroke Implementation | City of Pembroke Public Works
Information Technology and Service
Modernization
Township of Perth Third party Township of Perth East Parks
East review Strategic Management Plan
County of Perth Third party County of Perth Organizational and
review Administrative Processes Review
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Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

Perth; Township of
Perth East; Township
of Perth South; County
of Perth; Town of St.
Marys; Municipality of
West Perth

County of Perth Implementation | County of Perth Virtual and Mobile
Health Modernization

County of Perth Implementation | County of Perth Ambulance Services
Modernization

County of Perth Municipality of North Implementation | Perth County Municipalities Joint

Road Maintenance Modernization

Town of Perth Third party Town of Perth Development
review Approval Process Review
County of Implementation | County of Peterborough Paramedic
Peterborough Service Modernization
County of Township of Havelock- | Third party Peterborough County and Three
Peterborough Belmont-Methuen,; review Member Municipalities Joint Service
Township of North Delivery Process and Software
Kawartha; Municipality Review
of Trent Lakes
Township of Third party Township of Plummer Additional
Plummer Additional review Digital Modernization Study

Town of Plympton-

Implementation

Town of Plympton-Wyoming Service

Wyoming Delivery Review Implementation
City of Port Implementation | City of Port Colborne Information
Colborne Technology Modernization

Municipality of Port
Hope

Implementation

Municipality of Port Hope Virtual City
Hall Integration

Municipality of Port Third party Municipality of Port Hope Review of
Hope review Records Management System
Municipality of Port Third party Municipality of Port Hope Finance
Hope review and Human Resources Processes

Review

United Counties of
Prescott and
Russell

Implementation

United Counties of Prescott and
Russell Visitor Management
Software Development

County of Prince
Edward

Third party
review

Prince Edward County Service
Delivery Review for Municipal
Buildings and Properties

Township of
Ramara

Implementation

Township of Ramara Remote Meter
Reading System and Citizen Portal
Implementation

Municipality of Red
Lake

Third party
review

Municipality of Red Lake Waste
Management Modernization Review

County of Renfrew

Implementation

County of Renfrew Digital Service
Delivery Modernization
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Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

County of Renfrew

Third party
review

County of Renfrew Development of
a Digital Strategy Review

Township of Rideau
Lakes

Implementation

Township of Rideau Lakes Meeting
Documents Modernization

Township of Russell

Third party
review

Township of Russell Municipal
Services Review

Township of Russell

Implementation

Township of Russell Geographic
Information System for Asset
Inventory Modernization

Township of Russell

Implementation

Township of Russell Electronic
Signature Management

Township of
Ryerson

Third party
review

Township of Ryerson Digital
Modernization Study

Town of Saugeen
Shores

Implementation

Town of Saugeen Shores Service
Modernization Projects

Town of Saugeen Municipality of Arran- | Third party Joint IT Business Analysis for
Shores Elderslie; Municipality | review municipalities in Bruce County
of Brockton; County of
Bruce; Township of
Huron-Kinloss;
Municipality of
Kincardine;
Municipality of
Northern Bruce
Peninsula; Town of
Saugeen Shores;
Municipality of South
Bruce
Town of Saugeen Third party Town of Saugeen Shores
Shores review Development Application Process
Review
Township of Scugog Third party Township of Scugog IT and
review Telecommunications Audit

Township of Scugog

Implementation

Township of Scugog Workflow and
Service Delivery Modernization

Township of Scugog

Implementation

Township of Scugog Road
Maintenance Modernization Review
Implementation

Township of Selwyn

Implementation

Township of Selwyn Records
Management Digitization

Town of Shelburne Third party Town of Shelburne Service Delivery
review Review
County of Simcoe Third party Simcoe County Water and
review Wastewater Service Delivery Review
County of Simcoe Third party Simcoe County Fire Services
review Review
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Municipality

Participating

Municipalities for

Project Stream

Project Title

Joint Projects

Township of Sioux
Narrows-Nestor
Falls

Third party
review

Township of Sioux Narrows-Nestor
Falls Waste Management
Modernization Review

Town of Smiths
Falls

Implementation

Town of Smiths Falls Building
Services E-Permitting Solution and
Records Digitization

Township of South
Algonquin

Implementation

Township of South Algonquin
Financial and Records Management
Digitization

Municipality of Third party Municipality of South Dundas Water

South Dundas review Services Delivery Review

Township of South | Township of Central Third party Townships of South Frontenac and

Frontenac Frontenac review Central Frontenac -Joint Fire Station
Location and Fleet Study

Township of South Third party Township of South Glengarry

Glengarry review Records Management Review

Municipality of
South Huron

Implementation

Municipality of South Huron Records
Management Improvement

Village of South
River

Implementation

Village of South River Financial
Software and Phone System
Modernization

Township of South
Stormont

Implementation

Township of South Stormont
Operations and Administration
Modernization

Springwater

Township of Third party Township of Springwater Efficiency
Springwater review and Service Delivery Audit
Township of Implementation | Township of Springwater Human

Capital Management System
Integration

Township of
Springwater

Implementation

Township of Springwater Asset,
Customer and Property Information
System

Town of St. Marys

Implementation

Town of St. Marys Document
Digitization

Town of St. Marys Third party Town of St. Marys Information
review Systems Strategic Plan

City of Stratford Implementation | City of Stratford Citizen Portal and

Financial Systems Enhancement

City of Stratford Third party City of Stratford Municipal Business
review Process Review

Village of Sundridge | Township of Joly; Third party Sundridge, Joly and Strong Joint

Township of Strong review Service Delivery Review

Town of Tecumseh Third party Town of Tecumseh Digital Strategy,

review Business Continuity, and Disaster

Recovery Plan Review
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Municipality

Participating
Municipalities for

Project Stream

Project Title

Joint Projects

Town of Tecumseh | Municipality of Third party Town of Tecumseh and Municipality
Lakeshore review of Lakeshore Economic
Development Study
Town of Tecumseh Third party Town of Tecumseh Payroll Systems
review Review
Township of Third party Township of Tehkummah Digital
Tehkummah review Modernization Study

Municipality of
Thames Centre

Implementation

Municipality of Thames Centre
Digital Software Implementation

Town of The Blue

Implementation

Town of the Blue Mountains

Mountains Document Management Systems
Development
The Nation Third party The Nation Municipality Parks and
Municipality review Recreation Service Delivery Review
Township of The Third party Township of the North Shore Service
North Shore review Delivery and Modernization
Opportunities Review
City of Thorold Third party City of Thorold Modernization and
review Digitization of Cemetery Services
Review
Town of Tillsonburg Third party Town of Tillsonburg Combined
review Municipal Space and Operations

Studies for IT and Solid Waste

Town of Tillsonburg

Implementation

Town of Tillsonburg Urban Forestry
Modernization

Town of Tillsonburg

Implementation

Town of Tillsonburg Citizen Portal
Implementation

City of Timmins Third party City of Timmins Digital

review Modernization Operational Review
Municipality of Trent Third party Municipality of Trent Hills
Hills review Development Approval Service

Review

Township of Implementation | Township of Tyendinaga Asset and

Tyendinaga Recreation Process Modernization

Township of Township of Brock Implementation | Townships of Uxbridge and Brock

Uxbridge Joint Modernization and Automation
of Business Practices

Township of Val Third party Township of Val Rita-Harty

Rita-Harty review Comprehensive Service Delivery
and Organizational and Operational
Review

Township of Third party Township of Warwick Records

Warwick review Management Review

Town of Wasaga
Beach

Implementation

Town of Wasaga Beach
Telecommunications System
Improvement and Integration
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Municipality

Participating

Municipalities for
Joint Projects

Project Stream

Project Title

Municipality of
Wawa

Third party
review

Municipality of Wawa Service
Delivery Review

City of Welland

Implementation

City of Welland Building Planning
and By-law Enforcement
Modernization

County of
Wellington

Implementation

County of Wellington Human
Resources Information System
Implementation

Municipality of West
Elgin

Implementation

Municipality of West Elgin
Modernization of Asset Tracking,
Payroll and Timesheet Processes

Municipality of West Third party Municipality of West Grey
Grey review Operational Review

Township of West Third party Township of West Lincoln
Lincoln review Independent User Fee Review

Village of Westport

Implementation

Village of Westport Online Booking
and Reservation System
Implementation

Town of Implementation | Town of Whitchurch-Stouffville

Whitchurch- Customer Relationship Management

Stouffville System Implementation

Municipality of Implementation | Municipality of Whitestone Digital

Whitestone Modernization Initiatives for Cyber
Security, E-Building Permit
Software, and Communication
System Upgrades

Township of Third party Township of Whitewater Region

Whitewater Region review Service Delivery Review to

Streamline Building Services

Township of Wilmot

Implementation

Township of Wilmot Corporate
Information Technology Services
Master Plan Implementation

Township of Township of Limerick | Third party Townships of Wollaston and

Wollaston review Limerick Joint Fire Service Delivery
Review

City of Woodstock Implementation | City of Woodstock Agenda
Management Modernization

City of Woodstock Implementation = City of Woodstock Implementation of
Virtual City Hall

City of Woodstock Implementation | City of Woodstock Parking Permit

and Enforcement Modernization
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